
Appendix B – Best Practice 

 

To: North State Together 

Name of Best Practice: Summer Starts Now 

 

Name: Kathy Garcia    Contact email: Kgarcia@jobtrainingcenter.org 

Organization: Expect More Tehama  Contact Phone: 530-526-0831 

Date: June 30, 2020    Demographics Served: All Children County-wide 

 

Overview 

 

What was the problem you aimed to solve? What change did you implement? What impact did 
the change have on the problem? 

In 2011, Expect More Tehama was just learning about the power of third grade reading proficiency 
after Sacramento Mayor Kevin Johnson launched Sacramento READS! A third grade literacy 
program. His actions were in response to grim findings published in a report by the Annie E. Casey 
Foundation.  

According to the 2009 NAEP assessments, in the US only 33% of fourth graders are reading 
proficiently and in California only 24% of fourth graders are reading proficiently. Research shows 
that 74% students who are behind will never catch up.  

Expect More learned our own students were struggling.  

In Tehama County, lack of funding made it difficult for most schools to host summer school. Larger 
areas would publish what felt like elaborate summer programs that our children did not have 
access to either because of transportation, funding or awareness. Who was offering swimming 
lessons? Where could kids learn skills in sports? Arts? Overnight camps? Access to books?  

Prevention suggestions included summer reading, school readiness and better attendance. The 
team decided to launch a summer awareness program that included a guide of low and no cost 
activities, social media outreach and promotion of those activities, activity mapping, and several 
Expect More sponsored activities with a strong message about reading and enrichment. 

Testing changed for students from when we first started. Based on numbers from 2015 – 2018, 
reading levels have barely improved, which is frustrating overall. We believe without efforts, they 
would be worse. We continue to believe that major interventions and community awareness are 
needed. 
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Key Details: What are the necessary details to successfully implement this practice? 

Length: February – August: The guide and activity mapping begin in February and the goal is to 
complete and print the guide before school ends (end of May). Outreach is based on a calendar of 
activities. 

Setting: The goal is to identify low and no cost activities county wide, and to be able to add new 
activities as we learn about them. The guide has something for all ages, including families. 

Activity: The core team working on this activity has remained the same, although new faces have 
taken on facilitation and mapping the past two years. Some facilitate the mapping process; some 
work on the writing content and guide development; some on distribution/printing. Some have a 
huge responsibility in their own work world and are driving vans of STEAM materials to Farmer's 
Market and school sites where they also hand out the guide. Some are putting books in My Little 
Libraries around the county. 

Reasoning: We believe that the summer slide is real and since our county does not offer a lot of 
summer school or enrichment opportunities, we needed to step into and own that space. 

How Do You Know Your Practice Worked? We gauge success from feedback from schools and 
parents / requests for the guide from agencies and parents/ feedback from organizers of events / 
feedback from students/participants 

 

Necessary Tools 

Mapping Session: Blue sticky wall and action planning facilitation process utilized.  

Zoom Planning Presentation: Zoom Powerpoint utilized to keep everyone on track and share work 
plan. Nice use of Zoom chat features to manage a large group and still allow for feedback. 

Weekly Communication: The same designer/marketer and coordinator/writer have been involved 
on this project for years, so they know the process. They are both well connected to the 
community and work well with each other. Besides their own role as graphic designer and 
coordinator, this year one is working on the virutal run while the other gathered painting kits. Both 
are in constant contact with several others who are sharing new events and updates. 

Instagram Started this Year: To better gauge how younger folks are responding to the activities, 
Expect More started an Instagram account this summer. * Everyone was asked what they will do 
with the training: For the trauma informed webinars with First 5, everyone was asked to share how 
they planned to use the information. 

 

 

 



 

 

 

Tips for Implementation 

Our greatest challenge with coordinating and sharing summer activities is getting the information 
about all that is planned on time. Although we start in February, many of the events and programs 
just aren’t prepared to submit their program details until May (or later). That is just too late. We 
have tried to change this by starting the discussion in February as opposed to March or April. This 
year we added a Google form that organizers can submit, which helps keep the information 
organized. We also offered marketing training to the programs to help them fill their 
seats/openings to keep them viable.  

Another challenge, especially this year, is how to get the guide into the hands of those without 
access to a computer or Internet? This year, we were not able to give printed copies to the schools. 
In the past, nearly all K-5 could take them home. We decided to make a very simple guide that we 
can change/add to weekly and print quickly. It also sits on our website. We give printed copies to 
those who are seeing families: at school sites that provide meals, via two SERRF mobiles, First 5 
Tehama and at Farmer’s Market. 

One of the nicest partnerships we have is with the county-wide after school and summer program 
SERRF. In the beginning, SERRF did not have a summer program. Once they added that, SERRF has 
adopted the same theme for summer as Expect More Tehama. This gives consistency and twice as 
much messaging to families all over.  



We know many of the steadfast, yearly programs, but work hard to find the new ones.  

 


