Stackable Credentials Example

Name of Best Practice

Use this form to share successful efforts with your regional partners in North State Together.
Please return completed form to North State Together at nst@shastacollege.edu for

distribution.

Name: |Tanja Ramming

AM.Y.

Organization:

Date: 6/30/20

Contact Email:

tramming@modoc.k12.ca.u

(530) 233-1802

Contact Phone:

High School - Adult

Demographics Served:

OVERVIEW

What was the problem you aimed to solve? What change did you implement?
What impact did the change have on the problem?

Our research of living wage work with good benefits indicates that government
agencies provide some of the best jobs in Modoc County. The complaint from
these local employers is that there are no qualified entry-level applicants. They all
have stories of excellent candidates from outside Modoc County, accepting the job,
receiving the benefits of training and experience, only to leave after a few years.
We wanted to provide our local workforce, and future workforce with the entry-level
skills and training required to gain preference in the hiring process within these

KEY DETAILS

What are the necessary details to successfully implement this practice?

LENGTH

How long did the entire project take? If you had

multiple sessions, please detail the length of
each

SETTING

Where did the activities take place? How many

people was this designed for?

6 months:

- 2 months: 2 hours of workgroup time to
identify a particular industry pathway and
all the local agencies within it, obtain
personal contact info (from workgroup

Developing the pathway took place via
phone, e-mail, in Tanja's office at
MHS, and in Zoom sessions.

The class will be offered at the MHS
campus during the 20-21 academic

ACTIVITY

What did you do? How many staff members
facilitated? Were there questions? Games?

REASONING
Why this activity, specifically?

BLM, USFS, and OES have staff tasked
with training duties and a specific list of
certifications they prefer. Using the
college’s non-credit department, we
were able to create an “Intro to Public
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Offering this series of credentials on
the HS campus built into our schedule
seemed to be the most efficient and
effective way for our students to
access these credentials. Offering it
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HOW DO YOU KNOW YOUR PRACTICE WORKED?

Please provide explain the results you saw. Include charts, trackers, etc.

Simply offering the course loaded with credentials prioritized by our local employers has

NECESSARY TOOLS

If there are lesson plans, work plans, presentations, exit tickets, student feedback, measurement tools,
please include or link them below.

Our live planning document, including names and contact information, can be viewed at:
https://docs.google.com/document/d/1bSU97-NDkBE6mMO8IQiJUJUUGUNORCTYTVEGIi6
DylZFo/edit?usp=sharing

Refer to CA CTE Model Curriculum Standards as a framework for pathway development.
They are not perfectly aligned to CCC and Workforce Development, but they make sense
to K-12 people. The Public Services sector info can be found here:
https://drive.google.com/file/d/1P1r-jdMod2Y3QsX4JryFkBFzdcOJ15z-/view?
usp=sharing

TIPS FOR IMPLEMENTATION

What tips do you have for someone who wants to implement this change in their program? Think about
what challenges you faced along this process. What would be best to do/not to do when implementing?
Who should be involved? Is this best co-facilitated? Etc.

Use excel or a table to align Industry Certifications, CoS courses, High School pathway
requirements, and teacher minimum qualifications to make all parties happy.

Refer to your community college catalog. Start by listing pathway certificates and
degrees offered at the CCC, then list the specific major-classes within each program.
Then take note of any local people you have that meet minimum qualifications so you
can compile a list of potential in-person supports/instructors.

Talk to employers individually first and listen to their needs, frustrations, and vision. If
they see this work as beneficial to their bottom line, or killing multiple birds with one
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	Text2: tramming@modoc.k12.ca.us
	Text4: (530) 233-1802
	Text6: High School - Adult
	Text11: Offering this series of credentials on the HS campus built into our schedule seemed to be the most efficient and effective way for our students to access these credentials.  Offering it through the college made it free and open to everyone within commuting distance, including existing new-hires.
	Text12: Simply offering the course loaded with credentials prioritized by our local employers has created excitement and willingness to partner further.  Creating an opportunity for students, adults, and current entry-level workers to train together helps people connect and grow as a team AND provides locals with priority in hiring for these valuable position.  Our hope would be that graduates are hired and stay within the community, and we will have to follow with employers to get that data.   Graduates would be able to further their education at a CCC through non-credit certificates or for credit programs.  Additionally, newly hired graduates could continue stacking credentials via professional development, work-based training, and Work Experience for college credit.
	Text13: Our live planning document, including names and contact information, can be viewed at: https://docs.google.com/document/d/1bSU97-NDkBE6mO8IQiJUJUuGUnORcTyTVE6i6DylZFo/edit?usp=sharing

Refer to CA CTE Model Curriculum Standards as a framework for pathway development.  They are not perfectly aligned to CCC and Workforce Development, but they make sense to K-12 people.  The Public Services sector info can be found here:   https://drive.google.com/file/d/1P1r-jdMod2Y3QsX4JryFkBFzdcOJ15z-/view?usp=sharing


	Text14: Use excel or a table to align Industry Certifications, CoS courses, High School pathway requirements, and teacher minimum qualifications to make all parties happy.

Refer to your community college catalog.  Start by listing pathway certificates and degrees offered at the CCC, then list the specific major-classes within each program.  Then take note of any local people you have that meet minimum qualifications so you can compile a list of potential in-person supports/instructors.

Talk to employers individually first and listen to their needs, frustrations, and vision.  If they see this work as beneficial to their bottom line, or killing multiple birds with one stone, you will have instant buy-in!

Find a way to fit this course into an existing HS schedule.  Hands-on coursework, especially those with a list of certs that can be used as a resume builder, are an easy sell to HS students.  Address equity issues by making it accessible to everyone.  Target underrepresented students with personal invitations and reach out to A-G students as well.  Having actual job skills can make attending college much more affordable when you don't have to work minimum wage!
	Text1: Tanja Ramming
	Name of Best Practice: Stackable Credentials Example
	Text3: A.M.Y.
	Text5: 6/30/20
	Text7: Our research of living wage work with good benefits indicates that government agencies provide some of the best jobs in Modoc County.  The complaint from these local employers is that there are no qualified entry-level applicants.  They all have stories of excellent candidates from outside Modoc County, accepting the job, receiving the benefits of training and experience, only to leave after a few years.  We wanted to provide our local workforce, and future workforce with the entry-level skills and training required to gain preference in the hiring process within these agencies.  This example is a partnership between Bureau of Land Management (BLM), US Forest Service (USFS), and the Office of Emergency Services (OES).
	Text8: 6 months: 
- 2 months: 2 hours of workgroup time to identify a particular industry pathway and all the local agencies within it, obtain personal contact info (from workgroup members) and invite all parties interested in training to an informational session.  
- 1 week: 4 hours to explore the CoS catalog, outline potential pathway connections, common course needs, and speak with Christina.
- 2-4 weeks needed to coordinate schedules and set up a meeting: 2 hours for the initial information session: introductions, list of certifications each agency preferred and/or was qualified to teach, and compiling all that information into a semester outline.
- 1 month: several conversations with Christina and CoS to determine dual enrollment options based on the developed outline.  Communicating ideas and feedback between college, high school and our employers takes some time as schedule conflicts are common due to the nature of work in this industry.
- 2 months prior to the start of the class to work out logistics and determine how students are to enroll.

	Text9: Developing the pathway took place via phone, e-mail, in Tanja's office at MHS, and in Zoom sessions.
The class will be offered at the MHS campus during the 20-21 academic year, at least twice a week from 1:45-3:15pm.
	Text10: BLM, USFS, and OES have staff tasked with training duties and a specific list of certifications they prefer.  Using the college’s non-credit department, we were able to create an “Intro to Public Safety” classes on the MHS campus:
- CoS non-credit course: WORK 0523 
- open to the public and free of charge
- to teach coursework preferred by our local employers
- instructors did not require CTE Teacher Credential
- instructors did not require additional pay from MHS or CoS as training was part of their existing job description
- employer-led training allows for “pre-interview” as they get to know students during the course
- students benefit from professional networking and mentorship through instructors and guest speakers


